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Memorandum 

to : DD/NFAC date: 20 December 1978 


from - . H. -C. Eisenbeiss 

D/OCR 


subject: 


Proposal for a Centralized Community Bibliographic and Document 
Retrieval System Operated by CIA 


STATINTL 


' : This note is to request your approval of the release by Dann 
CIAMember,- Information Handling Committee, of the attached to | 
Chairman, IHC.. 




STATINTL 


STATINTL ' ■■ at least believes that he is charged with increasing.the 

degree of .interagency cooperation in the information business and is 
pushing vigorously in. a set of weird directions of uncertain value and 
God-awful- cost to achieve his goal. OCR has prepared the attached 
.memorandum which suggests ONLY that the IHC study the utility of making 
the basic OCR intelligence document storage and retrieval system available 
to the Community. ‘The danger in this offer is that it might be accepted 
and laid on to CIA, in particular OCR, without provision of the necessary 
funding, staffing, .and space. Funding is spoken to explicitly in the 
memorandum, but even so, funding would be the pre-eminent reason for not 
forwarding the memo. The principal reasons for forwarding the memo are 
that, from a taxpayers point of view, the scheme, wouldmake a great deal 
of sense, and- some such rational scheme might get off some of the STATINTL 

weird schemes i_n which he is presently engaged. 


Basically the paper says 'that there are three ways of making 
AEGIS/RECON and ADSTAR available to the Community: off-line, telephonically, 
that is ; direct on-1 i ne; : i_. e » , terminals, to CIA computers perhaps via 
COINS; and on-line through intermediaries. Very tentative cost and time 
lines (based- on assumptions on. service utilization which are impossible 
to anticipate accurately) are' provided for the several options and there 
• . - „ is a discussion Of, how’ the 'Community could fund such an operation if it - 
I'.- -• were to be. desired.- < . 


The fcuhth dpti oh under, funding {paragraph 6D, page 10) is explicitly 
- that w hich- was rej ected by you at the meeting in last winter's snow 
StATINTL storm on; the FY 80 budget, but it remains, nevertheless, an 

| - option. . . : /'• 

I .. . -. In' my view, ; we. are damned if’ we do and damned if we don't forward 

I the memorandum, and; I guess I would rather: be damned for doing something 

-* - than for hot doing something. I recommend, consequently, that you 
{■ approve the memorandum, recognizing that it may have long term implications 

I for the. NFAC-. budget. 

STATINTL 

APPROVAL: . ' .; ' ':--; , .: . " ' *•’ • .- • 


Deputy Director, NFAC 

: . . Approved, For Release 2002/01/08 : CIA-RDP83T00573R0001 001 20029-0 
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ROUTING AND RECORD SHEET 


STATirl 


SUBJECT: (Optional) 

Proposal for a Centralized Community Bibliographic and Document 
Retrieval System Operated by CIA 


FROM: 


TL 


E/wir/r'.-A 

c> » *■ 


DX-6 


TO: (Officer designation, room number, and 
building) 


’• D/OCR 

2E-60, Hq. 


FX-4 


2 . 


j2D 


3 . 


dose- 


4. 


5. 


10. 


11. 


12. 


13 . 


14 . 


15 . 


DATE 


RECEIVED FORWARDED 


1 O 


FORM (J] Q USE PREvl 


id 1 0 


3-62 


EDITIONS 


r u i Rmuubijj 0 02/0 i /08 
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NO 


ODP 8-2184 


STATINTL 


DATE 


OFFICER'S 

INITIALS 


19 Dec. 78 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


Harry: 

Attached is a revision of 
the Proposal for Centralized 
Community Bibliographi and 
Document Retrieval System. 
Changes were incorporated 
to spell out ADSTAR costs 
in more detail. I plan to 
hold this document until Dr. 
Stevens and Mr . Taylor 
approve its release. Also 
Mr. Malanick said he would 
advise the DDCI and DCI of 
this proposal prior to its 
release to the IHC. (I'm 
not sure who will handle 
this now that Mr. Malanick 
has announced his retire- 
ment. At any rate, I will 
ensure that at least the 
DDCI is aware of it before 
its release.) STAT 
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Appfco* 


OFFICIAL ROUTING SLIP 


TO 


NAME AND ADDRESS 


MlU EA£ 


HA ND CARRY 


hlDCt 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


DATE 


21 


DSC 

1970 
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FOLD HERE TO RETURN TO SENDER 


FROM: NAME. ADDRESS AND PHONE NO. 
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DATE 
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